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Letter	from	the	President	
Thank	you	for	helping	us	celebrate	TLA’s	55th	year!	We	are	encouraged	to	be	joined	

by	so	many	members	who	share	a	passion	for	protecting	our	lakes.	It’s	a	job	that	never	ends	
and	it’s	made	possible	due	to	your	support	and	dedication	to	environmental	preservation.	
From	identifying	and	removing	invasive	species,	to	preventing	excess	nutrients	from	
entering	waterways	and	aquifers,	to	minimizing	soil	erosion	and	sediment	build-up,	to	
keeping	an	eye	on	recreational	safety,	TLA’s	board	of	directors	with	support	from	our	
members	and	volunteers	are	working	hard	to	make	sure	future	generations	can	enjoy	what	
we	are	enjoying	today	in	this	special	part	of	Northern	Michigan.		

In	the	past	year,	TLA	partnered	with	other	local	organizations	on	multiple	projects,	
focusing	the	unique	strengths	and	capabilities	of	each	organization	on	common	goals.	Your	
board	of	directors	also	spent	time	looking	inward	to	build	on	past	successes	and	develop	new	
capabilities.	On	the	last	page	of	this	publication,	you	will	find	our	newly	developed	“identity	
map”	which	expands	the	organization’s	mission	statement	to	communicate	the	performance,	
priorities,	methods,	and	resources	required	to	reach	our	goals.		

Most	of	all	we	need	your	support	and	your	volunteerism.	There	are	so	many	ways	to	
offer	your	time	and	talents,	from	a	few	hours	a	month	during	the	summer	collecting	
environmental	samples	to	a	two-year	commitment	to	serve	on	the	board	as	a	zone	director	
or	officer.	Together,	we	are	making	a	difference	and	helping	preserve	our	precious	water	
resources.	

Art Hoadley and Steve Hoadley on Clam Lake 

Photo Credits: P1, Art Hoadley; P2, Jessica Kubin. P4 from top: Dean Branson, (sign), Jeanie 
Williams, Jeanie Williams, Art Hoadley,  

-Fred	Sittel  
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 Board	Members	who	served	2020-2021	
We	Thank	You!	
	

The TLA Board met online from March 2020-June 2021. Here is a mug shot from the last online meeting. 

Officers:	
President – Mike Bertram (to Dec 2020) 
Interim President – Fred Sittel (since Jan 2021) 
Vice President – Fred Sittel (to Dec 2020) 
Interim VP – Rick Doornbos (since Jan 2021) 
Treasurer – Ed Gourley 
Secretary – Tina Norris Fields 
Immediate Past President – Tina Norris Fields 

Committee	Chairs:	

Water Quality – Vacant 
Membership – Todd Collins 
Education – Tina Norris Fields (current) 
Water Safety – Art Hoadley 
Lake Monitoring Program – Cheryl Lynn Fields 
	
Executive	Director:		
Jeanie Williams 

Administrative	Assistant:		
Lois Maclean 

Zone	Directors:	

Zone	A:	Clearwater	Township		 	
	 Cheryl Lynn Fields, Tina Norris Fields 
Zone	B:	Milton	Township:			
	 Rick Doornbos, Greg Fredericksen 
Zone	C:	Torch	Lake	Township	
	 Mike Novak, Vacant 
Zone	D:	Central	Lake	Township			
	 Todd Collins, Steve Laurenz 
Zone	E:	Forest	Home	Township		
	 Fred Sittel, Phil Weiss 
Zone	F:	Helena	Township	
	 Richard Knopf, Vacant 
Zone	G:	Custer	Township		
	 Mike Bertram, Vacant 
Zone	H:	Kearney	Township	
	 Duane Drake, Ann McClelland 
	
Directors	at	Large:	

Dean Branson, Norton Bretz, Art Hoadley, Gary 
Knapp, Leslie Meyers, Becky Norris (2020) 
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DON’T 
FERTILIZE!

BE WISEBE WISE
THREE LAKES
ASSOCIATION

Latest	TLA	Activities:	

• Five outstanding students from area high schools filled 
our 2021 Summer Internship program. They are 
studying the feeding preferences of snails in Torch 
Lake. This program is now supported by the Gerrit 
Lee Wierda Memorial Internship fund.  

• Be Wise Don’t Fertilize signs were designed and 
distributed around Clam Lake and Lake Bellaire to 
encourage everyone to minimize nutrient additions to 
our waters. 

• Eurasian Water Milfoil in Torch Lake and the Clam River 
was treated in 2020 – to knock it back and prevent its 
spread – in partnership with the Torch Lake Protection 
Alliance. In 2021 we are working together to create a 
long-term strategy to manage this invasive plant.   

• Tip of the Mitt Watershed Council became the new 
home for our deep-water monitoring program. Their 
protocols are compatible with those we followed 
under the state program (CLMP) and our data will 
continue to be shared with the State. We are excited 
to be supported by a local organization. 

• Grass River Natural Area has become and even more 
important partner in the last year. We participated in 
their Riparian Reception over the winter and continue 
to work with them on ways to better protect the 
Grass River.  

• The settling rate for Phosphorus in Torch Lake was 
re-measured in 2020-2021; a report is expected fall 
2021. This study will help us know if phosphorus input 
into Torch Lake is changing. 

• Golden Brown Algae monitoring and research 
continues for the 10th year. We were able to machine 
more of our own custom designed well points, which 
are driven into the lake bottom to sample 
groundwater below the lake. 

• We developed an organization identity map to 
summarize and stay true to our goals and priorities 
(see last page of this document). 

TLA 2021 Interns 

Eurasian Water Milfoil 

GRNA Riparian Reception 

Well points 

A	review	of	2020	and	a	
preview	of	2021	
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Our	members	and	donors	make	the	work	of	
TLA	possible.	Thank	you	for	your	commitment	
to	water	protection.			2021	members	and	donors	

Basic:	$1-99	
Patricia Avery 
George Bacon 
Bob & Priscilla Baker 
Barnhart-Greenhoe Families 
Robert Beaupre 
Mr. & Mrs. Truman Bicum 
Gary & Linnea Brunk 
Jeff Burkhart 
John & Barbara Carton 
Cindy Collins 
Arnold (Sam) Cowan 
Dan & Amy Crites 
James Cross 
Bob Davidson 
Suzanne K. Davies 
Gerald & Lynne Delling 
Larry & Eileen Dittmar 
Mike Dunlop and Peggy 

Hunter 
Mark & Deborah Eberly 
Bryan & Patty Edmonson 
Barbara Fain 
Cheryl Lynn Fields 
George Fogel 
William French & Jennifer 

Dawson 
Greg Golday 
Dick & Maxine Gresla 
Donna Gundle-Krieg 
Gunn Family 
William Gurevich 
Daniel Hanses 
Carl & Susan Hartmann 
Dennis & Flora Hautau 
Phil & Carol Heles 
Chris & Laurie Herb 
Arthur & Carol Hoadley 
Robert Hockenberger 
Wayne & Patricia Holden 

Family 
Virginia Horton 
Patrick Howell 
Ted & Gretchen Iorio 
Heather Irvine 

	
Jean M. Jocks 
Linda Kennedy 
Janet Killian 
Bruce & Susie Klunzinger 
Gary & Sue Knapp 
Jon & Janet Koch 
Norbert & Nancy Kollin   
Mark & Kerry Kurowski 
Lakeside Properties Real 
Estate 

Thomas & Mary Lane 
Mike & Becky Lanham 
Kirk & Connie Lignell 
Gary & Tambra Lockwood 
Robert Logee 
Jan Loveland 
Ray Ludwa 
Len Lundborg 
Rita MacKay 
Clifford Maine 
Ken & Kathy Masck 
Ann McClelland 
Roy & Dolores McNish 
Rick & Leslie Meyers 
Greg Miller 
Col. Thomas W. Miller 
(Ret.) 

Bill & Lindy Munn 
David & Jean Muntz 
Audrey Murtland 
Patricia Narwold 
Betsie Norris 
Jerry & Linda Ozanne 
Terry & Rebecca Patton 
Patricia Pellett 
Nancy Podurgiel 
Paul & Carole Poljan 
Helen & Bonnie Richards 
Michael & Sharon Root 
Wade E. Roush 
Thomas & Marisa Rowe 
Dorothy Schaefer 
Judi Schneider 
Frederick Sevald 

 
John Spotts 
Jim & Dottie Spousta 
Marilyn Strader 
Michael & Pauline Suszan 
Scott Thompson 
Paul & Mary VanHese 
Don & Susan Venburg 
Judy Ward Baer 
Terry & Liedewey Weaver 
Todd & Laura Wilcox 
Marilee Williams 
Zeeb Family 
Harry Zientek 

Donor:	$100-499	
James & Susan Abdnor 
Meg Ackerman 
Braden Ackerman 
Jeff & Susan Alexandrowicz 
Rob Allen 
Daniel Anderson 
Marjorie (M.J) Anderson 
L. Louis and Mandy 

Andreopoulos 
D. Karen Andrews 
Cory Arsnoe 
Gerald & Terrie Ash 
Jean G. Ashby / Kenneth 

Burger 
Laura & David Atkinson 
Michael & Kathleen Babb 
Rich Bandlow 
Robert & Jennifer Banks 
Robert Barron 
Gary & Carla Bart 
Henry Berger 
Chris & Francine 

Bergstrom 
Joseph Berkowski & Ina 

Fernandez 
Albert & Janet Bernat 
Mike & Phyllis Bertram 
 

	
Steve & Pat Biegel 
Charles Bingham III 
Carrol Blake 
Gregg & Judith Blaszak 
William Blessed 
Janet McNish & Alan Bliss 
Gary & Linda Bokerman 
Rick & Holly Bolhouse 
Daniel & Kay Boone 
Brian & Laura Bosgraaf 
Dean & Sharon Branson 
Dan & Jeri Lynn Braunlin 
Art & Cathy Brereton 
Buzz & Linda Bryson 
Edward & Dana Bucknam 
Curt & Beverly Bunte 
Craig & Martha Burns 
Barbara Cannon 
Albert D. Cash 
Gianine Casassa  
Don Chakeres 
Elizabeth Charlton 
Joe & Nancy 

Chrzanowski 
Clamelot Company LLC  
Mitchell & Lori Clauw 
Bob & Dorothy Clore 
Ernest Todd Collins 
Martie Conner 
Robert & Rita Cook 
Pat & Judy Corso 
Jeffrey Covey 
Jay & Tami Crank 
Barbara Cribar 
Nancy & Stephen Crosby 
John & Pat Curtis 
Peter Daily 
Beverly Darwin, MD 
Greg & Sarah Dickey 
William & Phyllis 

Donberg 
Rick & Sandy Doornbos 
Ken & Claudia Drake 
Richard and Sheila Durda 
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Donor:	$100-499	
continued	
	

William Dvorak & Gela 
Boebel 

Mary Ann & Greg Edgin 
Caryn Edwards 
Edwards Family Cottage 

LLC 
Deborah Ehrlich 
Leo Eisenberg 
Kristin Elbert 
Jeff & Linda Elson 
Michael Fadden 
Kathleen Fendt 
Nello Ferrara 
Kris & Terry Finn 
James Fisher 
Dennis & Barbara 

Fitzpatrick 
Michael Fitzsimmons 
Ivan Foerster 
Steve & Sallie Foley 
Dick & Jan Folk 
Dale & Bridget Fox 
Scott & Dana Fraim 
Michael & Delene Franchi 
David Frankel and Sharon 

Tyson 
Gregory Fredericksen 
William & Constance Frey 
Michael & Carolyn 

Galsterer 
Arnold & Diane Gartner 
Susan Gates 
David & Marian Geohegan 
Al & Marilyn Gibbs 
Donald & Silvia Gill 
Thomas Gorcyca 
Edward & Sandra Gourley 
James Grady 
Christopher Green 
Greenleaf Trust  
Dave and Virginia Griffis 
Kreg & Jennifer Gruber 
Sharon Gunn 
Edward Haberer 
Michael & Mary Haley 
Gerald Halford 
Ted & Jeanne Hammond 

(Edward) 
Richard M. & Anna L. 

Hannan 
Dennis & Lorna Harrell 
Jim Harris 

	
Mitchel Harris 
Carl and Susan Hartmann 
Rick & Lundy Harwood 
Tim & Lori Hausbeck 
Hayes Family  
David & Joan Heinz 
Richard Hendershott 
Bill & Kim Hendry 
Annabelle Henley 
MJ Henry 
Herrington - Fitch Family 

Foundation 
Willliam & Debbie 

Hershey 
John S. Hetzel 
Alan B & Cynthia Hickman 
Doug & Martee Hickman / 

Nifty Things 
Randy & Jeanne Hicks 
Steve & Cathy Hilfinger 
Christopher Hilton 
Diane Hinshaw 
Delisa Hinterman 
Stephen Hoadley 
Jason Holman 
Charles S. & Susan P. 

Holmes 
Tom & Chanle Hopping 
David Horne 
John & Sandra Hovermale 
Brett Howard 
David E. Howelman 
David Hulefeld 
Ivan A. Huntoon 
Bruce & Robin Insalaco 
Thomas & Elizabeth Irwin 
Robert & Evelyn Isgrigg 
Barnaby & Linda Jacob 
Caroline Jacob - 

Onpahwee Lodge 
J Paul & Melissa Janes 
Susan Jeffery 
Mera Jetton Kohler 
Lysle & Agneta Johnston 
Norm & Judy Jones 
Griffith & Ivanka Jordan 
Susan Judson 
Jim & Amy Keane 
Robert & Mary Keedy 
Patrick & Sue Kelly 
Karen Kerrigan 
Ronald and Linda 

Kirkpatrick 
Ron & Bonnie Kershner 
 

	
Douglas & Chandra Morse 
Beth Mountjoy 
Chad Munger 
Eva Nelson 
Roy & Susan Nichols 
John & Catherine 

Nicholson 
Tom & Anita Nordberg 
Todd & Mindy Norris 
Rebecca M. Norris 
Mike Novak 
Deborah Obrecht 
Patrick & Linda O'Leary 
Richard & Vickilyn Olsafsky 
Judith Oswald 
William & Judith Owen 
Linda Oxford 
George & Donna Parker 
Joseph & Jill Parker 
J.P. & Cynthia Patti 
Gary & Lyn Petty 
Ed & Julia Pietrowicz 
Pine Hill Nursery  
Cliff Pixler 
Larry & Susan Ponemon 
George & Nancy Powell 
June Prein 
Judi Pressick 
Mark & Sherie Priest 
Robert C. Probst 
Ira Purchase 
Fred & Gwen Rakunas 
Brian & Lisa Rathke, DDS 
Nancy Reed Twiss 
Mary D. Richards 
Mary A. Richards 
Dennis & Nancy 

Richardson 
Sue Ann Robert 
Robinson Family 

Partnership 
David Rodgers 
Karen Rolf 
Keith Ross 
Denise Rossi 
Katie Roth 
Paul & Patricia Roush 
Blake & Peggy Rowe 
Hal & Sue Rummery 
Dan & Julie Rush 
Matthew Ryan 
Cheryl Sallwasser 
Gary & Jill Scheitler 
Dan & Pat Schmick 

	
Tom Kirwin 
David Knight 
Richard & Janet Knopf 
Robert Kollin 
Kevin Krauss 
John & Joanne Kreag 
Doug & Tina Krizanic 
Kurt & Susan Kuck 
L&P Holdings  
Mic & Mary Lajiness 
John P. Lambert 
Mike & Helen Lambert 
Wayne Lancaster & Lucie 

Gregoire 
Steve & Kim Landaal 
Barry & Cela Laughlin 
Steven & Linda Laurenz 
Douglas & Ellen Law 
Steve Lawrence 
Mark & Katherine 

Lefanowicz 
Jeanne Lenz 
Michael & Sandra Lininger 
Tom & Lucy Lloyd 
Dan Lorimer 
John Mach 
Dennis & Debra Malone 
Terrence S. Malone 
Jeff & Margie Manley 
Fredrick Manuel 
Thomas Marsh 
Jane & David Martin 
Matthew & Laurie 

McAuliffe 
Donald McClellan 
James McClurg 
Karen McDiarmid 
Edward R. McDuffie 
Mickey & Martha McGuire 
Robert and Susan McLean 
Nancy Meleski 
Jane Mercurio 
Chris and Donna Miliano 
Sally Miller 
Ron & Patricia Miller 
Eddie & Linda Miller 
Richard & Diana Milock 
Bruce D. & Karen Mitchell 
Jay Mittner & Cristina 

Torres 
James & Janet Montgomery Jr. 
Merrill & Jena Morey 
Kirk Morey 
Patrick Morrissey 
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Barbara VanPelt and David 
Varga 

Tom & Susan Verellen 
Village Market  
David & Beverly Visser 
Thomas & Kathleen Volle 
Julie Wagner 
Scott Wargo 
Kenneth Warnke 
Gerald Warren 
Tom & Jane Weaver 
David & Nicole Webb 
Phil & Gloria Weiss 
Richard Welsh 
Mr. & Mrs. George W. 

Westerman 
Jim White 
Ted & Joy Whittlesey 
Robert & Barbara Widmer 
Glenn (Casey) Wiggins 
Frank & Judy Wilhelme 
Jeanette Williams 
R Jamison Williams Jr 
Mark Williamsen 
Leonard & Maria Wolfe 
Marcia Wright 
Joyce C. Young 
Barbara Young 
Scott Zimpher 

Steward:	$500-999	
Tim & Deb Broderick 
Dennis Bruce 
Richard Cicone 
Chris & Cindy Coble 
Jonathan & Wendy DeWys 
Caroline Jacob - Onpahwee 

Lodge 
Brian Klaus 
Arthur Lambert 
Duane & Jill Meyer 
Ron & Patricia Miller 
Tye Nordberg 
Susan Palmer 
Tim & Shelley Reisen 
Schuss Mt. P.O.A  
Alan & Stacy Sollenberger 
John P. Wright 

 

Donor:	$100-499	
continued	
	

Jonathan Schmidt 
Cindy Schmitt 
Ron and Mary Schoenherr 
Mark & Jill Schroen 
Dave & Erica Schulze 
Theresa Schurman 
Max & Ann Schwandt 
Lee & Doris Scott 
David & Cindy Senatore 
Joseph & Jennifer Sgroi 
Dr. John N. Sheagren 
Amy & Clark Shuler 
Elizabeth Siebenthaler 
Tom & Pam Siegenthaler 
Ruth Ann Silvernail 
Jim & Susan Sington 
Fred & Susan Sittel 
Jim & Diane Slagle 
Andrea Smith 
Tom Willette & Bonnie 

Southerland 
Tom & Deborah 

Southworth 
Julie Spalding & Michael 

Moquin 
Jack Spence and Katherine 

Yih 
Bob & Jill Spencer 
Kerry Steck 
Robert & Susie Stinson 
Christian & Anja Stoldt 
Karen & Ted Stone 
Robert & Ruth Stow 
Jannifer Stromberg 
Charles & Judith Stuart 
Betse Stuart and Dave 

Cudney 
Summit Village Assoc. of 

Shanty Creek 
Mark & Marsha Suszan 
Beverly & James Taup 
Ralph & Barbara Thayer 
Gary & Lori Thelen 
Anna Tobiczyk 
Torch Lake Yacht & 

Country Club 
Daryl & Stacy Trierweiler 
Theodore Tubekis 
Richard Van Stolk - 

Harmony Hall LLC 
Laura Van Vlack 
 

Benefactor:	
$1000+	

	

Brian Hayes 
Rob & Linda Lanphier 

Life	Members	
continued: 	
	

F. Verne Powell* 
David & Susan Reck 
Susan Sarin 
Albert & Amelia Scaglione 
Carl Schiele 
Josh Scott 
Dr. John N. Sheagren* 
Todd & Jennifer Stone 
Torch Chiropractic, Dr. 

Darnell 
Charles & Chris Ward* 

Life	Members:		
*	additional	2021	
contribution	

Margaret & Brad Baxter 
Willis G. Ashby* 
Carsten & Leigh Beith 
Jeff & Stephanie Bigelow 
Richard J. and Susan 

Bingham* 
Reg & Ann Bird 
Bob Black 
Mr. & Mrs. J.A. Blanchard, III 
Jerry & Hendrieka Bloom 
John & Marianne Boukamp 
Norton & Mary Lee Bretz 
Bud & Donna Brian 
Barbara Brownell 
Sue Burns* 
Craig & Martha Burns 
Thomas & Pam Caldwell 
Tom & Peg Comfort 
Lewis Cooper III 
 DeWitt Marine 
Betsy & Stanley Dole, Jr. 
Duane & Patricia A. Drake 
Dr. J. & Nancy Edleman 
Larry & Tina Fields 
Leonard & Karen Franseen 
Richard & Constance Garcia 
Edward & Sandra Gourley* 
Dale & Nancy Hanson 
Robert & Julia Heidt Jr. 
Lisa Hildorf and Mark 

Castellani 
David L Hunstad M.D. 
Katie Hunter 
William & Bonnie Kumm 
James & Mary LaFleur 
Thomas & Deborah Lance 
Patricia Liesik & Phyllis 

Louria 
Ray Loeschner 
Richard & Cheryl Maury 
Merrill & Jena Morey* 
Eric & Maria Morgan 
Tye Nordberg* 
Richard & Vickilyn Olsafsky* 

In	Memory	of:		
Don Havestein 
Robert & Margaret Harrison 
Gary Hutchins 
Jeff Jones 
Betty Kohl 
Gerrit Lee Wierda 

Technology	Fund:		
Don Havestein 
Willis Ashby 
KC Babb 
Art Brereton 
Todd Collins 
Dan and Amy Crites 
Bob and Pam Currey 
Stephen and Dana DeTar 
Dave DeTar 
William and Constance Frey 
Mike Gentile 
Dave and Virginia Griffis 
John Hamaty 
Jim Leto 
Dan Lorimer 
Terrence Malone 
Bo Manning 
Robert and Susan McLean 
Andrew Kinnear Powell 
F. Verne Powell 
George and Nancy Powell 
Gordy Shaffer 
Charles Turk, D.O. 
Barbara VanPelt and David 

Varga 
Brian Zeeb 
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 Three Lakes Association Identity Map  

Mission  
Why we exist 

Framework 
What we must do well to succeed 

Projects & Programs 
The specific activities we invest in  

Provide leadership to preserve, protect, and improve the 
environmental quality of the Elk River Chain of Lakes 
Watershed for all generations with emphasis on Lake 
Bellaire, Clam Lake, Torch Lake and their tributaries 

A community that prioritizes the protection of lakes and streams 

Methods 
How we work 

Key Priorities 
Our areas of focus 

Grassroots &  
Volunteer-based 

Science-based &  
Data-driven 

Committed to 
partnerships  

Personal connections 
& Face-to-face 

Accessible to all with 
everyday language 

Clear organizational structure & 
decision-making processes 

Effective membership 
recruitment & retention 

Regular and effective channels 
of communication to and from 

stakeholders 

Structured planning, project 
prioritization, & budget process  

Board member recruitment, 
support & engagement 

Volunteer recruitment, training, 
& engagement 

Respond 
to members and water 

quality threats 

Educate 
everyone about water 
quality & stewardship 

Monitor 
water quality  

Investigate 
water quality threats 

Restore 
shorelines & aquatic 

systems 

In-house science capability: 
data collection & analysis 

Resources 
Funds, Materials, 

Volunteers, Partners 

Project plan 
Activities and Timeline 

Goals & 
Objectives 

What success looks like 

Strategic Goals 
The changes we seek 

(short, medium, and long range) 

Advocate 
for water protection at 

the township level 

Continual evaluation & renewal 
of structure & work processes 

Vision What we hope to achieve 


